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NLOT	  Conference	  Call	  
Number:	  	  888-‐844-‐9904,	  Pass	  Code:	  	  9185874#	  

March	  19,	  2015,	  1000	  Pacific	  
	  
	  
WELCOME	  &	  ROLL	  CALL	  	  
	  
Attendance:	  	  Brian	  Ferebee,	  Dana	  Reid,	  Paul	  Crespin,	  Thomas	  Osen,	  Dale	  Deiter,	  Patti	  Grantham,	  Kevin	  
Martin,	  Janine	  Clayton,	  Ed	  Hunter,	  Sherry	  Tune	  
	  
Guests:	  	  Tami	  Parkinson,	  Kolleen	  Beesely,	  Pete	  Lahm	  
	  
AGENDA	  TOPICS	  
	  
NLOT	  Changes	  (Brian	  Ferebee)	  
	  
• Dan	  Dallas	  had	  surgery	  a	  couple	  weeks	  ago	  and	  is	  currently	  recovering	  
• R4	  –	  Cecilia	  Seesholtz	  &	  Dale	  Deiter	  have	  replaced	  Allen	  Rowley	  and	  Kurt	  Nelson	  
• R6	  –	  Lisa	  Northrop	  is	  replacing	  Janine	  Clayton	  
• Becki	  Heath	  will	  be	  replacing	  Brian	  as	  Chair	  
• NFML	  Rep	  –	  Kevin	  Martin	  is	  replacing	  Allen	  Rowley	  
	  
Interagency	  Dispatch	  Implementation	  Project	  (Kolleen	  Beesley)	  
	  
• There	  have	  been	  10+	  years	  of	  study	  and	  recommendations	  but	  very	  few	  changes	  have	  occurred.	  
• Project	  includes	  looking	  at	  development	  of	  implementation	  options	  for	  management	  consideration.	  
• Recruited	  amazing	  interagency	  talent	  from	  across	  the	  country	  for	  the	  project.	  
• Reviewed	  past	  studies	  and	  evaluated	  status	  (90%	  through	  validation);	  doing	  their	  best	  to	  avoid	  data	  

calls.	  	  Will	  be	  some	  internal	  benchmarking	  done.	  
• Identifying	  the	  low	  hanging	  fruit,	  putting	  together	  problem	  statements,	  timelines	  costs,	  short	  term	  

and	  long	  term	  goals;	  i.e.	  what	  does	  a	  dispatch	  center	  need	  to	  look	  like,	  IT	  issues,	  learning	  from	  past	  
efforts,	  renewing	  the	  IDOPP	  tool	  box	  (better	  user	  guide	  for	  FireOrg),	  exploring	  option	  for	  (Dispatch)	  
Fair	  Share	  Cost	  Analysis	  Tool.	  

• Meeting	  in	  Reno	  this	  week	  and	  learning	  from	  others	  and	  current	  efforts;	  one	  thing	  Sue	  Stewart	  said	  
was	  that	  she	  would	  very	  much	  welcome	  options,	  tools,	  optimization	  but	  would	  not	  welcome	  a	  
mandate	  and	  a	  target;	  focusing	  on	  better	  tools	  or	  refining	  what	  we	  have.	  

• In	  June/July,	  Kolleen	  will	  be	  giving	  Harbour/Douglas	  a	  preliminary	  report	  with	  what	  can	  be	  done	  and	  
how	  to	  implement.	  

• Following	  fire	  season	  the	  Team	  will	  look	  at	  feedback	  from	  leadership	  for	  implementation.	  
• Ask	  to	  NLOT:	  	  There	  is	  a	  meeting	  in	  Albuquerque	  (April	  20-‐24)	  and	  they	  would	  love	  to	  have	  Line	  

come	  to	  the	  meeting	  and	  wander,	  listen	  and	  provide/be	  a	  reality	  check	  for	  the	  group.	  	  Contact	  
Kolleen	  for	  additional	  information.	  

• IDIP	  will	  be	  developing	  business	  requirements	  for	  a	  future,	  enterprise-‐wide,	  standardized	  Computer	  
Aided	  Dispatch	  (CAD)	  product.	  

• General	  feedback/questions,	  etc.,	  please	  email	  IDIP@fs.fed.us.	  	  The	  IDIP	  Website	  
is:	  	  http://www.forestsandrangelands.gov/WFIT/Applications/IDIP/index.shtml.	  
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Line	  Officer	  Desk	  Guide	  Update	  (Tami	  Parkinson)	  

• Currently	  working	  the	  Desk	  Guide	  through	  508	  compliance	  process;	  Becki	  and	  Tami	  have	  a	  call	  next	  
week	  to	  look	  at	  the	  certification	  process.	  
o Hope	  to	  have	  completed	  and	  ready	  to	  ship	  the	  first	  week	  or	  two	  of	  April.	  

• Objectives	  Project	  and	  Perfect	  Decision:	  	  Tom	  H.	  reviewed	  decisions	  from	  past	  fire	  seasons	  and	  he	  
felt	  the	  supporting	  rationale	  was	  not	  strong	  enough;	  he	  asked	  the	  Group	  to	  assess	  the	  situation	  and	  
provide	  recommendations	  and	  put	  together	  training.	  
o The	  Team	  visited	  several	  fires	  last	  summer	  (Region	  1,	  5,	  6).	  
o A	  Briefing	  Paper	  is	  being	  finalized	  and	  will	  be	  sent	  to	  NLOT.	  	  There	  is	  also	  a	  draft	  white	  paper	  for	  

NLOT	  feedback/review.	  
o During	  the	  fire	  visits	  last	  year,	  assessed	  objectives	  outlined	  in	  the	  DOA	  and	  objectives	  cross	  

referenced	  between	  leaders	  intent	  and	  decision	  document	  and	  there	  is	  inconsistencies.	  	  Tim	  
Sexton	  is	  pulling	  together	  a	  group	  to	  make	  recommendations	  on	  what	  DOA,	  Leaders	  Intent	  and	  
decision	  document	  in	  WFDSSS	  should	  look	  like.	  

o Need	  NLOT	  to	  review.	  	  If	  interested	  in	  being	  on	  the	  Workgroup,	  the	  invite	  is	  open.	  	  Submit	  your	  
name	  to	  Tami	  if	  you	  are	  interested	  in	  reviewing	  the	  draft	  project.	  	  Timeframe	  for	  review	  is	  TBD.	  

o Another	  roll	  out	  of	  the	  project	  is	  looking	  at	  decision	  document	  in	  developing	  a	  perfect	  decision.	  	  
During	  the	  study,	  they	  developed	  two	  decisions,	  one	  long	  term	  and	  the	  other	  is	  an	  emerging	  
incident	  which	  transitioned	  to	  an	  extended	  attack	  incident.	  	  These	  are	  just	  examples	  of	  how	  a	  
decision	  may	  look;	  they	  could	  help	  preseason	  training	  opportunities.	  	  	  

• The	  RD&A	  worked	  with	  the	  training	  group	  regarding	  updates	  to	  the	  Interagency	  Red	  Book.	  	  The	  
verbiage	  in	  the	  old	  red	  book	  required	  6	  hours	  of	  mandatory	  training.	  	  It	  is	  being	  updated	  to	  
recommend	  2	  hours	  of	  WFDSS	  training.	  	  A	  training	  document	  is	  in	  draft	  form	  and	  will	  be	  final	  soon.	  	  
The	  document	  will	  provide	  training	  ticklers	  to	  help	  meet	  this	  2	  hour	  minimum	  preseason	  training.	  	  
Tami	  will	  send	  it	  out	  	  (via	  Dana)	  once	  it	  is	  final.	  	  It	  can	  also	  be	  found	  on	  the	  following	  website:	  
http://www.wfmrda.nwcg.gov/reference_&_guidance.php	  

• There	  is	  a	  session	  in	  Boise	  about	  improving	  risk	  assessments;	  the	  session	  will	  include	  Agency	  
Administrators	  from	  NPS,	  BLM	  and	  FS	  along	  with	  Fire	  Behavior	  Specialists.	  	  The	  flyer	  will	  be	  sent	  to	  
NLOT;	  please	  share	  with	  interested	  entities.	  	  The	  workshop	  is	  in	  coordination	  with	  the	  IAWF	  at	  the	  
Human	  Dimensions	  conference	  April	  20.	  	  	  

	  
Smoke	  Issues	  (Pete	  Lahm)	  
	  
• Wildland	  Fire	  Quality	  Response	  Program	  has	  been	  emerging	  over	  the	  last	  couple	  of	  years.	  	  Mostly	  

for	  air	  resource	  advisors	  on	  incidents.	  
• Air	  Resource	  Advisors	  are	  ordered	  as	  Tech	  Specialists	  and	  trained	  in	  the	  science	  and	  public	  info	  tools	  

in	  assessing	  air	  quality	  risks	  in	  smoke	  (for	  public	  and	  fire	  personnel).	  	  Training	  includes	  developing	  
different	  strategies	  for	  reducing	  risk.	  

• Program	  was	  started	  about	  3	  years	  ago,	  est.	  30	  folks	  available,	  22	  active	  and	  additional	  training	  in	  
May.	  

• Participants	  have	  a	  broad	  range	  in	  skill	  level.	  	  They	  are	  primarily	  FBANs	  and	  meteorologists	  and	  are	  
from	  all	  agencies.	  	  	  

• They	  play	  key	  role	  in	  bridging	  gap	  between	  IMTs	  AAs	  and	  communities	  that	  may	  be	  affected	  by	  
smoke.	  	  The	  SE	  is	  also	  dealing	  with	  transportation	  safety	  on	  roads	  due	  to	  smoke	  impacts.	  

• Pretty	  successful	  program	  from	  13	  dispatches	  the	  first	  year	  to	  40	  last	  year.	  	  Pete	  is	  the	  lead	  and	  does	  
all	  of	  the	  dispatching,	  similar	  to	  IMET;	  matches	  task	  with	  capability.	  

• They	  have	  the	  greatest	  success	  when	  working	  WITH	  IMTs.	  
• See	  documents	  sent	  with	  the	  agenda	  for	  more	  information.	  
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• There	  is	  a	  guidebook	  and	  video	  that	  can	  be	  used	  as	  part	  of	  firefighter	  refreshers.	  	  It	  is	  in	  draft	  form,	  
please	  provide	  feedback	  to	  Pete.	  	  RFDs	  received	  the	  package	  a	  year	  ago;	  he	  would	  now	  like	  Line	  
feedback.	  

• Working	  on	  adding	  smoke	  issues/risks	  into	  other	  trainings.	  
	  
NLOT	  Spring	  Meeting	  (Dana	  Reid	  &	  Brian	  Ferebee)	  
• Reviewed	  draft	  agenda	  

o Ed	  will	  work	  with	  Thomas	  on	  the	  website	  vs.	  SharePoint	  issue	  and	  options.	  	  Thomas	  will	  Lead	  at	  
the	  meeting	  

o Dana	  will	  following	  up	  with	  Becki	  about	  the	  AACT	  Meeting	  and	  follow-‐up	  work	  that	  could	  be	  
accomplished	  during	  the	  meeting.	  

o Line	  Officer	  Awards	  time	  has	  been	  increased	  to	  1	  ½	  hours	  but	  will	  be	  adjusted	  based	  on	  the	  
number	  of	  nominations.	  

	  
Program	  of	  Work	  (Dana	  Reid)	  
• The	  2015	  POW	  will	  be	  finalized	  at	  the	  April	  meeting.	  
	  
SUMMARY/CLOSEOUT	  
	  
Follow-‐up	  Items	  
• NLOT	  Members:	  	  Consider	  attending	  the	  Interagency	  Dispatch	  Implementation	  Project	  team	  

meeting	  in	  Albuquerque,	  April	  20-‐24;	  contact	  Kolleen	  for	  details	  
• NLOT	  Members:	  	  Provide	  WildCAD	  feedback	  to	  Kolleen	  
• NLOT	  Members:	  	  Provide	  feedback	  about	  the	  Smoke	  guidebook	  and	  video	  to	  Pete	  

	  
Next	  Meeting	  
• April	  7	  thru	  9,	  2015	  in	  Phoenix,	  AZ	  
	  


