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WORK	
  ITEM	
   ROLE	
   OUTCOME	
   LEAD	
   DATE	
  

AACT	
   Active	
  Participants	
  in	
  Review	
  and	
  Development	
   Edits	
  to	
  Line	
  Officer	
  Desk	
  
Guide	
  and	
  Red	
  Book	
  

Becki	
  H.,	
  Jon	
  
R.,	
  Ralph	
  R.	
  	
  

DG-­‐May	
  2015	
  
RD-­‐Nov	
  2015	
  

NLOT	
  Orientation	
  
Package	
   Create	
   Package	
  for	
  New	
  NLOT	
  

Members	
  
Sherry	
  T.,	
  
Jon	
  R.	
   June	
  2015	
  

Line	
  Officer	
  Awards	
   Acknowledgement	
  of	
  Line	
  Officer	
  Excellence	
  in	
  Fire	
   Review	
  Process	
  
Solicit	
  &	
  Select	
  for	
  2014	
  

Ed	
  H.,	
  
Tawnya	
  B.,	
  
Paul	
  C.,	
  Patti	
  
G.	
  	
  

Review:	
  Mid	
  
November	
  
Solicit:	
  2/15	
  	
  
Finalize:5/15	
  

EIM	
   Participate	
  in	
  the	
  Review	
  &	
  Oversight	
  of	
  the	
  EIM	
  Process	
   Final	
  Product	
  has	
  FS	
  
Line/AA	
  Support	
  

Kevin	
  M.,	
  
Frank	
  G.,	
  
Dan	
  D.	
  

Ongoing	
  

SharePoint,	
  
Website	
  or	
  
Wildland	
  Fire	
  Mgt.	
  

Store	
  and	
  Share	
  Information	
   Resource	
  for	
  NLOT	
  
Members	
  and	
  Others	
  

Ed	
  H.,	
  Tom	
  
O.	
   May	
  2015	
  

S-­‐520	
   Work	
  with	
  the	
  S-­‐520	
  Steering	
  Committee	
  to	
  develop	
  Agency	
  
Administrator	
  specific	
  lesson	
  plans	
  and	
  Unit	
  objectives.	
  

Agency	
  Administrator	
  
participation	
  with	
  
identified	
  outcomes	
  as	
  part	
  
of	
  S-­‐520.	
  

Kevin,	
  Frank	
   Feb	
  2016	
  

NLOT	
  Participation	
  
Requests	
  

Use	
  Senior	
  Fire	
  Leader	
  Priorities	
  as	
  Guidance;	
  Potential	
  
Criteria:	
  
• What	
  is	
  Timing	
  of	
  Request?	
  
• Is	
  there	
  Urgency?	
  
• Does	
  it	
  Fall	
  within	
  the	
  Charter?	
  
• Is	
  it	
  currently	
  being	
  worked	
  on	
  by	
  someone	
  else?	
  
• Does	
  other	
  NLOT	
  work	
  need	
  to	
  drop	
  for	
  new	
  item?	
  

Requests	
  are	
  submitted	
  
to	
  the	
  Chair,	
  Chair	
  will	
  
discuss	
  and	
  assign	
  on	
  the	
  
monthly	
  conf.	
  calls.	
  

Identified	
  
When	
  
Applicable	
  

Ongoing	
  

**For	
  each	
  item	
  lead	
  will	
  share	
  how	
  information	
  will	
  be	
  communicated	
  out	
  and	
  shared.	
  

	
  

	
   	
  



TOPIC/INTEREST	
  BIN	
  

• Inclusiveness	
  
• Cohesive	
  Strategy	
  –	
  Brian	
  doesn’t	
  know	
  yet	
  how	
  NLOT	
  fits	
  in.	
  
• Employee	
  well	
  being	
  
• Office	
  of	
  Learning	
  FLA’s	
  etc.	
  –	
  how	
  are	
  we	
  learning	
  as	
  an	
  agency	
  
• EMS	
  –	
  Brian	
  will	
  ask	
  Joe	
  Alexander	
  to	
  share	
  updates	
  with	
  NLOT	
  on	
  call	
  
• Line	
  of	
  Death	
  Benefits	
  –	
  Colleen	
  will	
  share	
  with	
  NLOT	
  as	
  she	
  learns	
  more.	
  Patty	
  suggested	
  “You	
  will	
  not	
  stand	
  

alone”	
  course.	
  	
  Suggestion	
  to	
  incorporate	
  in	
  Desk	
  Guide.	
  
• “Short	
  Haul”	
  –	
  Contract	
  ship	
  capability	
  (Kevin	
  will	
  provide	
  updates	
  as	
  needed.	
  

	
  


